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PREFACE

We are on a Voyage of Discovery

• Study the habits of the successful

• There are many ways to get there



The “E” SUCCESS FACTORS

• EFFICIENCY: squeezing the best possible $$ return on your DPV 

Measurement: RATIO of Earnings to DPV (%)



BP 8, 2017 ORGANIZATIONAL “EFFICIENCIES”
Top 5 and Bottom 5 (North America)

ED 12.96% 12.29 – 11.88 3.94 – 3.21

SE 12.27% 12.27 – 11.81 3.88 – 2.05

GE 12.90% 11.19 – 7.88 4.22 – 3.00

PD 11.18% 7.95 – 6.98 4.30 – 3.49

LEVEL HIGHEST HIGHEST LOWEST

GLOBAL N.A. N.A.
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• Adding both Associates and Customers … on Auto Order



The “E” SUCCESS FACTORS

• EFFICIENCY: squeezing the best possible $$ return on your DPV 

• Measurement: RATIO of Earnings to DPV (%)

• EXPANSION: “new blood” through steady enrollment”  

• Adding both Associates and Customers … on Auto Order

• EFFECTIVENESS: business rhythms that work for you  

• Consider key Support Tools: Mannatech + and Success Tracker



RHYTHM

DEFINITION: a strong, regular, repeated pattern of movement or 

sound

SYNONYMS: 

• pattern, flow, tempo, beat, cadence, timing 



ASSESSMENT and Goal Setting
November 2017

Sun Mon Tue Wed Thu Fri Sat
1 

2 
3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 



“ASSESSMENT” Resources

“How To Get To The Next Leadership Level”

• Run off last month/BP and use for strategy/goal-setting 

• Your personal chart, plus your key “leg leaders”

• GOAL: front-end “Action Plan” for the month











“ASSESSMENT” Resources

“Downline Leaders” Report

• Run off last month/BP and use to identify “rank up”chances

• Compare Leadership Level to DPV, noting “disconnects”

• GOAL: leverage “unused” DPV from dominant leg to “rank up”







Leveraging a Dominant Leg – Real Life Example

Total DPV 3258
• Potential: Silver Director  (SD)

• Actual: Gold Associate (GA)

Dominant Leg Side Volume

Leg 1 2837 Leg 2 132

PPV 289

TOTAL 421

Conclusion: Side volume of 421 limits Associate to GA  …
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Leveraging a Dominant Leg – Real Life Example

Total DPV In the bank (strong leg) Credit (side leg)
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Leveraging a Dominant Leg – Real Life Example

Total DPV In the bank (strong leg) Credit (side leg)

3258 (SD potential) 2,837 421

Level Total Max. Side Gap

GA 750 450 300 0

D 1,500 900 600 179

SD 2,500 1,500 1,000 579



Leveraging a Dominant Leg – Real Life Example

Total DPV In the bank (strong leg) Credit (side leg)

3258 (SD potential) 2,837 421

Level Total Max. Side Gap

GA 750 450 300 0

D 1,500 900 600 179

SD 2,500 1,500 1,000 579

GD 4,000 2,400 1,600 1,179



Leveraging a Dominant Leg – Real Life Example

Total DPV In the bank (strong leg) Credit (side leg)

3258 (SD potential) 2,837 421

Level Total Max. Side Gap

GA 750 450 300 0

D 1,500 900 600 179

SD 2,500 1,500 1,000 579

GD 4,000 2,400 1,600 1,179

ED 6,000 3,600 2,400 1,979 SV + 763*



Other “ASSESSMENT” Resources



Other “ASSESSMENT” Resources



ADJUSTMENT and Focus
November 2017

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 

5 6 7 8 9 

10 
11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 









BP 8 JULY COMMISSION PAYOUT
by Commission Type

BP 9
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UNILEVEL POWER CORE

(UPC)









NEW DIRECTORS REPORT



ACCELERATION and “Closing Kick”
November 2017

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 

20 
21 22 23 24 25 

26 27 28 29 30 
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