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FACTS ABOUT MANNATECH PURGES

Purge 1 Purge 2
Date 13-Feb-16 26-May-19
Cut Off 31-Dec-13 J0-Jun-17
Inactivity Time 28 BPs (2 yr +) 23 months

FUthE?l Likely annual (Dec), with 1 yr or 2 yr inactivity time (TBD) I




WHAT ACCOUNTS WILL BE PURGED?

“Inactive” accounts since July 1, 2017 (last order June 30, 2017 or earlier).

“Inactive” = no paid order — products, tools or renewals.

Product purchases will be measured by PPV (not by PV).

Renewed Associate accounts will not be purged, even with zero PPV.

Non-renewed Associate accounts will not be purged if they have PPV in
July 2017 or later.
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BENEFITS/REASONS FOR THE PURGE

« Security protection — both for Mannatech and for Associates/Customers.
 Allows your records to be congruent with the Compensation Plan.
 Your records are more streamlined, less cluttered, and easier to work with.

* Provides potential structural benefits for ongoing business and/or
Incentive purposes.
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PREPARATION AND TRAINING

« WATCH ... for communications, training webinars, and
Instruction sheets.

« EXAMINE ... your organizational structure and how it could be
Impacted.

* INFORM ... your team members so they can be prepared.




THE NEED FOR SORTING

Your
Assoclate

Collection




OBJECTIVE

To use the power of Success Tracker
data combined with the sorting

capacity of Excel to produce a
personalized and prioritized strategy
for RECORDS REFRESH 20109.




CAPTURE THE DATA

m MANNATECH SUCCESS TRACKER
BRSNS - T

BE= United States

Genealogy
Logout First, click on
CLICK HERE for a Description of this Report and Business Tips for Using this Report « ’
Success Tracker Introduction Genealogy tO Open
Customize my Success Tracker these re po rts.
Reports Overview Show Report Show Standard Report
Assodista Search Step 1: (Optional) Change the BestTiate who is at the top level of the report
Associate Detail i :
Country: | United States o
Organizational Profile Enter Account Number: Lookup
8 Incentive [This associate will remain at the top 1 Associate
= level for all reports until you select | ! Account
@ Genealogy another associate's acoount number) MNumber
Genealogy =+ - S A ~
oy <« —Step-2+-Gustomiza-tha.criteria (or rules) by which people will be selected. Next, select the
Unilateral Diagram - Tree View
(13 L)
Unilateral Genealogy Diagram _ Genealogy report )
Mame Starts With
© Renewal ' ! ) =
(+] Recognition City | ' | StartswWith w
@ Marketing State or Province | ' " Starts With |
© Early Warning ' _ _
Sponsor Mame | Starts With ]

© Bonus Opportunity

© Bonus Qualification Enroller Name | - [ Sarawih o]



CAPTURE THE DATA

Logout
Success Tracker Introduction

Customize my Success Tracker

Reports Overview

Associate Search
Associate Detail
Organizational Profile

@ 2016 North America "Cabo
Challenge” Incentive

@ Leadership Incentive
'E} Genealogy

Genealogy

Unilateral Diagram - Tree View
Unilateral Genealogy Diagram

© Renewal

© Recognition

@ Marketing

© Early Warning

© Bonus Opportunity

© Bonus Qualification

© Bonus Recognition

© Accufax/Starbuilder

@ Internal Use Only

Saved Report Specifications
All Qualified Presidentials

Genealogy

CLICK HERE for a Description of this Report and Business Tips for Using this Report

Show Stoaseme-RTroT T

Show Report

Step 1: (Optional) Change the Associate who is at the top level of the report

Country: | United States wl

Enter Account Mumber:

[This associate will remain at the top l
level for all reports until you select
another associate's account number)

Step 2: Customize the criteria (or rules) by which people will be selected.

Mame |

City |

State or Province I:l

Sponsor Mame |

Enroller Mame |

Enroller Account Mumber |

How many levels deep? I:I

Level 1 Leg Mumbers |
(separate leg number by """ eg. 1,2.3)

Limit the number of results to:
(leaving this blank will return all results)

In Step 1, identify
Country, plus your
account, or the Leader
you want to work with
or Associate at top of
leg you want to analyze.

Lookup
Associate
Account
MNumber

Chorto VAER o

Skip Step 2 & 3, Scroll

down to Step 4

Starts With
StartsWith

®include
CExclude




CAPTURE THE DATA

Step 3: Customize the order in which people will be listed.

Sortby: | Genealogy QOrder W ®@ascending
Step 4 -
(Optional) Thenby: | Mone o Click on “Selected

Columns” to select the
columns you will like
(Optional) Thenby: | MNone __—— W the report to show.

CUDesc ending

Step 4: CustomizeThe columns to be displayed

Selected Columns

Step 3: Choose the data format if vou want to print or download the report: otherwise it will be displayed on vour screen as a web page:

| Web Page v

PDFFontSize: [ 10 - AP

hdabe

Step &: Click one of the following buttons:

Show Report Reset Save Report Specifications




CAPTURE THE DATA

Logout

Success Tracker Introduction
Customize my Success Tracker
Reports Overview

Associate Search

Associate Detail
Organizational Profile

& 2016 North America "Cabo
Challenge”™ Incentive

& Leadership Incentive

@Genealogy

Geneslogy -»

Unilateral Diagram - Tree View
Unilateral Genezalogy Diagram

© Renewal

& Recognition

2 Marketing

& Early Warning

© Bonus Opportunity
& Bonus Qualification
& Bonus Recognition

& Accufax/Starbuilder

& Internal Use Only

Saved Report Specifications
All Qualified Presidentials

Contact From Qualified Presidentials

Contact My Downline

I A A A

Select/ Deselect All
Account Mumber:
Country

Mame

Last Nanme:

First Mame:
Business Mame
Account Mumber &
Country

Mame & Location
Mame & Address
Address 1
Address 2

City

Stateor Province
Postal Code
Sponsor Manme
Sponsor Account
Mumber

Sponsor Country
Code

Enraoller Mame
Enroller Account
MNumber

Enroller Country

P hysical Level
Phone Numbers
Day Phone

Might Phone
Terminated
Enrollment Date
Original Enrollment
Lewvel

Enrollment Level
Highest Enrollment
Lewvel

Leadership Lewvel
Highest Leadership
Lewvel

Auto Order

PPV Current Period
Upline GPW Current
Period

PPV 1 Period Ago
Upline GPY 1 Period
Ago

PPV 2 Periods Ago
PPV 3 Periods Ago
PPV 4 Periods Ago

Selections:

Account Number

Country

Last Name

First Name

Business Name

Sponsor Name

Enroller Name

Physical Level

Phone Numbers

Terminated

Enrollment Level

Leadership Level

Highest Leadership Level

Auto Order

PPV Current Period

PPV 1 Period Ago

PPV 2 Periods Ago

PPV 3 Periods Ago

PPV 4 Periods Ago

Career Purchases (Cumulative QV)

Last Order Period

Next Automatic Order Date

Email

Order(s) in prior 6 BP's




L+ ] Recognition

© Marketing

L+ ] Early Warning

© Bonus Opportunity
© Bonus Qualification
© Bonus Recognition

© Accufax/Starbuilder

© Internal Use Only

Saved Report Specifications
All Qualified Presidentials
Contact From Qualified Presidentials

Contact My Downline
Comp Plan
© Help Menu

Choose one of the buttons below:
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CAPTURE THE DATA

Phone Numbers
Day Phone

Night Phone
Terminated
Enrollment Date
Original Enrollment
Lewvel

Enrollment Level
Highest Enrollment
Level

Leadership Level
Highest Leadership
Level

Auto Order

PPV Current Period
Upline GPW Current
Period

PPV 1 Period Ago
Upline GPV 1 Period
Ago

PPV 2 Periods Ago
PPV 3 Periods Ago
PPV 4 Periods Ago
Career Purchases
[Cumulative QW)
Last Order Period
PPV Since Last
Renewal

Renewal BP

Mext Automatic
Order Date

Mext Automatic
Order PPV

Next PCP/NFR
Automatic Order
Date

Next PCP/NFR
Auvutomatic Order
PPV

Team Bonus
Received Last BP
Order Mumber
Signup Pack Name
Renewal Pack Mame
Leg

Email:

Order(s) in prior &
BEP's

Opted In To Loyalty
Program

Reset Continue to Next Step

After checking your
selections, Click
“Continue to Next
Step”, it takes you back
to Genealogy Report.




CAPTURE THE DATA

© Bonus Recognition How many levels deep? |:|

© Accufax/Starbuilder Level 1 Leg Numbers | ®@include
@ Internal Use Only (separate leg number by "" eg. 1,2,3) CExclude

Saved Report Specifications Limit the number of results to: DDDD
All Qualified Presidentials (leaving this blank will return all results)

Contact From Qualified Presidentials

Contact My Downline Step 3: Customize the order in which people will be listed.

e J

Comp Plan Sorthy: | Genealogy Order W

© Help Menu Step 5- Change the data
format from Web Page
to Tab Delimited. Then,
Click “Show Report” in
Step 6.

(O ptional) Then by : | Mone W

(O ptional) Then by | Mone /

_JDescending

Step 4: Customize the columns to be dis

Selected Columns

Step 3: Choose the data format if yvou want to print or download the report; otherwise it will e displayed on yvour screen as a web page:

Web Page | W
Web Page
PDF Font Size: Acrobat (PDF) File rﬂ‘-ﬁﬂ

Tab Delimited Adobe

Step &: Click one of the following buttons:

Show Report Reset Save Report Specifications




MOVE THE DATA

ile |Edit| Format View Help

484566
484567
724
1337
2213
17149
17150
17151
17154
484526
484530
484534
484536
484539
3030537
725
1231
1232
986
484511
484515

Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate

484581 TASSOCTYatETTT

Assoclrate
Associate
Associate
Associate
Associate
Associate
Associate

Associate
Associate
Associate
Associate
Associate
Associate
Associate

Acc nroller Name Phone Numbers Term
727 Ctrl+Z | ssociate N
720 ssociate N
172 Cut ssociate Y
172 ssoc1ate

172: Copy =

i;g Paste Ctrl+V

ggg Delete Del ) .

299. . ssoci Click on “Edit” and
348 Flnd... Ctl’l*l": ssoci c« »
;‘;i Find Next F3 Se'ect Se'ect A"
171 Replace... Ctrl+H

171

171 Go To... Ctrl+G

171

‘J‘.gi' Select All Ctrl+/ ssoc'iate

484 Time/Date FS

<< << Z

Enroliment Level

A1l star
Customer
Customer
Customer
Customer
Customer
Customer
Customer
Customer
Customer
Customer
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master

The report will list the
columns you selected and

will look like this

<< Z

ustomer
Customer
Customer
Master

<<Z

O00000000000000O000O000000

(e

current Leadersh
Presidential Platinum

OCO0000000000000O0000000000O000000O0O0000000

oo

CO0O000000000000000000000000000000000000O0




MOVE THE DATA

.File Edit Format View Help

Account
727
720
17246
17247
17248
17249
17250
29939
29943
29944
34876
722
17155
17153
17156
17158
17163
17164
484557
484560
484561
484566
484567
724
1337
2213
17149
17150
17151
17154
484526
484530
484534
484536
484539
3030537
725
1231
1232
986
484511
484515

Number Name

Associate
Associate
Associate
Associate
Assocaite
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate

Enroller Name

Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
972-355-5281
972-355-5281
972-355-5281
972-355-5281
972-355-5281
Associate
Associate
Associate
Associate
Associate
Associate
Associate
972-355-5281
972-355-5281
972-355-5281
972-355-5281
972-355-5281
Associate
Associate
Associate
Associate
Associate
Associate
Associate

Phone Numbers

999-999-9999
817-595-3694
817-595-3694
817-595-3694
817-595-3694
817-595-3694
214-601-2692
214-601-2692
214-723-1717
214-723-8945
999-999-9999
817-595-3694
817-595-3694
817-595-3694
817-595-3694
817-595-3694
817-595-3694

972-355-5281
972-355-5281
972-355-5281
972-355-5281
972-355-5281

999-999-9999
214-233-6221
615-794-8572
817-595-3694
817-595-3694
817-595-3694
817-595-3694

972-355-5281
972-355-5281
972-355-5281
972-355-5281
972-355-5281

214-896-3256
903-595-0354
999-999-9999
999-999-9999

LK ZLLLLLKKZ222222<<X<KK<K22222222222<<<X<X<2Z22Z4

erm

Enroliment Level

A1l star
customer
customer
customer
customer
customer
customer
customer
customer
customer
Customer
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Ccustomer
Customer
Ccustomer
Master

817-649-1321 214-641-8829
972-355-5281 972-355-5281
972-355-5281 972-355-5281

N
1 4
Y

0
0
0
0
0
0
0
0
0
0
]
0]
0
0
0
0
0]
0
0
0
0
0
0

0

Master
Master
Master

current Leadersh

OC000000000000O000O0OO0O0O0O00O000O00O0

The report will list the
columns you selected
and will look like this

OCO00000000000O00O00O00O0O00O0O0O0O0O0O000O



MOVE THE DATA

_file Edit Format View Help

17249
17250
29939
29943
29944
34876
722
17155
17153
17156
17158
17163
17164
484557
484560
484561
484566
484567
724
1337
2213
17149
17150
17151
17154
84526
484530
484534
84536
484539
3030537
725
1231
1232
986
484511
484518

Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Associate
Assocjate
Acsnc1atTe

Associate
Associate
Associate
Associate
-2 () -

Undo

Cut

Copy
Paste

Delete
Select All

Right to left Reading order
Show Unicode control characters
Insert Unicode control character

Open IME
Reconversion

AP 2NN AN

Associate
Associate
Associate

Associate
Associate
Associate
Associate
Associate
Associate
Accsnc1IaTte

e ———

Account Number Name Enroller Name Phone Numbers T Enrol Iment Leve current Leaders
727 Associate Associate N All Star Presidential Platinum
720 Associate Associate N customer 0 0

17246 Associate Associate Y customer 0 0

17247 Associate Associate Y customer 0 0

17248 Assocaite Associate Y customer 0 (0]

After selecting all, you will “Copy”

L ZALLLLLLZZZZZZZ L << <<

EXCEL Sheet

Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
Master
customer
customer
customer
Master

N
Y
v

OCO00O000O0O0O0O00O000OC

Master
Master
MAac<tTer

the entire listand paste on an

COO00O0O00O0O00O00O0O0O00O0O0O0O

P2O0000000000000000000000




MOVE THE DATA
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2. Click on
Paste

1. Move your
cursor to the top
left corner

.....



MOVE THE DATA
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MOVE THE DATA

Use the “Save As” button
[or Ctrl + S] to save as a
document in your own
filing system.




MOVE THE DATA

Save it as a document on

. o (v Pl T | TUa ) e MG 8ol o
]| e 57 SRy DS your own Hard Drive
File Home Insert Page Layout Formulas Data Review ncrobat
ﬂs“e [\ Sgn o Sme - ST EE"E2
: Brimation about e R =
e e
) - n= -
. Save as Adobe POF Patiidlons E =
e S et
5 Open @ Anyone can open, copy, and change any part of this workbook. E -0 O
B e i i
Protect
Close
- Workbook ~
_—
= —
Recent R Prepare for Sharing Properties ~
Before sharing this file, be aware that it contains: Size Not saved yet
New Check for “  Deocument properties, printer path and author's name Title Add a titie
R ©  Content that people with disabilities are unable to read Tags Add a tag
Print Categories Add a category
Related Dates
Save & Send
‘,,miom . : 2 Last Modified Today, 5:56 PM
) There are no previous versions of this file,
Help Created Today, 5:46 PM
Manage Last Printed Never
L‘;j Options Versions ~
Bxit Related People
Author @ David Wood

Add an author

Last Modified By @ David Wood
All i
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MOVE THE DATA

Organize - Mew folder = -
© Hightail ~ Name
(E Recent Places &5 Librari
ibraries
@) Creative Cloud Fil B Wood, David
ood, Davi
& iCloud Drive =
— = Lol Cormputer
% iCloud Photos 'r! Network
orl
| Testimonials
Deskto e
L - P (A& EthicsPoint -
= Libraries
B e { Groups-Leads.xlsx
OCUITIER
|_E| T =F] 2015-10-21 FT Groups-Test, Leads, RRFG, Track.xlsx
ocurment .
¥ 'I:hrhl' 5 2015-10-21 non-FT Groups Leads.xlsx
ublic Docum .
EF] 2015-10-21 non-FT Groups-Test, Leads, RRFG, Track.xlsx
o) Musi i
LEIC =T

- 4 i I

[E7] Dirtiirae

Save it as a document on
your own Hard Drive like
your Desktop or “My
Documents”.

File name: Bob Team Data

Save as type: [Eucel Workbook (*.2dlsx)

Authors: Wood, David Tags: Add atag

Save Thumbnail

(= Hide Folders Tools ~ Save
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PURPOSE

GOAL: Reactivation

Find the data to help me to “reengage” my
Inactive Assoclates and Customers who
have the highest chance of re-establishing
their Mannatech product purchases.




STRUCTURAL CONSIDERATIONS

Considerations when you identify candidates for “purging.”

PRE-PURGE

Preserving desired accounts/positions.

POST-PURGE

Re-Structuring potential
Incentive Implications (North America)

NOTE: What happens if a “purge candidate” places an order on May 247




SORT THE DATA

Step 1: Eliminate all Terminated Accounts

a. Select the “Term” column.
b. Sort by “ZA”.

c. Select all the "Y” boxes [YES = Terminated] by right
clicking on the numbers on the left, and pressing
“Delete”.

* Renewed accounts will not be purged.
Non-renewed accounts will not be purged IF they have PPV since July 1, 2017.




SORT THE DATA

Step 1: Eliminate all Terminated Accounts

H - éar' I—ﬁ Purge 201 9.xlsx - Excel
File Home Insert Page Layout Formulas / = Acrobat Power Pivot Q Tell me.. Wood, Da... }-'3_ Share
= [=] Connections A Y; Clear v [E Be in} - 5 F Data &nalysis
- EE % ||:e Properties Zl Y Reapply @ g-f E‘\E @ = '7_, Salver "
Get Bxternal  New Refresh o zl Sort Filter ’ Text to - What-If Forecast Outline
Data | Query~L®  Al- |ob EditLinks Y Advanced | Columns S8 7 @ | Analysis+ Sheet | -
Get & Transf.. Connections Sort & Filter Data Tools Forecast Analyze A
Al - I F< | Name v
A A B [ C | D E | F | G | H | | | J | K [4]
1 [Name Account Nt Name & Lc Enroller Na F Enrollment Current Le: Auto Order PPV Curl
2 |Associate 1 Coppell, TX Associate All Star Presidentic Y
3 |Associate 2 Coppell, TX Associate Customer
4 |Associate 3 Coppell, TX Associate Customer
5 |Associate 4 Coppell, TX Associate Customer
6 |Associate 5 Coppell, TX gciate
7 |Associate i} C
8 |Associate 7
9 |Associate 8
10 |Associate 9

11 Associate 10 1. Move your cursor on
12 |Associate 11
13 Associate 12 top of the “Term”
14 |Associate 13 .
15 Associate 14 column and click to
16 |Associate 15
17 Associate 16 select.
18 |Associate 17 . .

2. Sort by clicking on

19 |Associate 18
20 |Associate 19
21 |Associate 20 1 L
22 |Associate 21 ZA .
23 |Associate 22

24 |Associate 23
25 |Associate 24

| sheeti
Ready EH b -—F——+ 100%

<

Y
t‘} ==
e @
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__»:'}LAV.‘J'
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SORT THE DATA

Step 1: Eliminate all Terminated Accounts

H ©- @ Q- T Purge 2019.xlsx - Excel

File Hame Insert Page Layout Farmulas Review View Acrobat Power Pivot @ Tell me.. Wood, Da...

B F = ||= &l Connections 8 Y Clear E =% E‘; E:?E; S| = Data Analysis
@ = . :=| Properties ) Y- Reapply E‘H BR 2, Solver
Get External  New Refres| Zl Sort Filter Text to What-If Forecast Outline
Data ~ Query ~ ) All~ |—‘1 Edit Links " Yo Advanced | Columns - Analysis ~  Sheet -
Get & Transf... Connections Sort & Filter Data Tools Forecast Analyze LY
A16 [ f | Associate v
A A | B | i | D | E | F | G | H | | | | | K [«
1 |[Name Account Nt Name & Lc Enroller Na Physical Le Phone Nun Term Enrollment C Aral - 12 - A" a7 § - 9% o
sociate 1 Coppell. TX Associate 0 N AllStar Fp 1= M- 4 -0 -50 0 &
3 |Associate 2 Coppell, TX Associate 1 Y Customer "
4 |Associate 3 Coppell, TX Associate 2 Y Customer X cut -
5 |Associate 4 C Customer .
6 |Associate 5 E Copy
7 i 6 Tﬁ Paste Options:
g ; =2 B o
e . Paste Special...
10 2 Select the terminated -
12 & accounts by right-clicking : =
13 0o e Clear Contents
14 1 on the numbers on the oot el
15 14 . - _
e left hand side and delete Bow Height..
17 |Associate . : Hide
18 |Associate fI‘Om the ||St. 5 Unhide i
19 |Associate N 2y
20 | Associate N )~
21 Associate N "_;:
22 |Associate _ N ) CELEBRATING
23 |Associate ; ' : All Star N e
Associate Co eII TR Assoclale All Star N




SORT THE DATA

Step 2: Identify & Eliminate the Non-Purge accounts
(Active since July 1, 2017)

a. Select the “Last Order Period” column.

b. Sort by “ZA".

c. Delete all accounts active since July, 2017.

d. Save Report [“Inactive Accounts, May 2019” — tab 1 “All"]

NOTE: To this point, you have been eliminating accounts that will NOT be purged.
Remaining accounts are candidates for purging.

CELEBRATING |
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SORT THE DATA
Step 3: Identify the “Highest Priority” people

START WITH “RECENT” GROUP

a. Select the “Career Purchases” column.
b. Sort by “ZA” (highest to lowest).




SORT THE DATA

Step 4: Identify the Most Recent Purchasers

START WITH THE “HIGHEST PRIORITY” PEOPLE (step 3)

a. Select the “Last Order Period” column.
D. Sort by “ZA” (most recent to oldest).




SORT THE DATA

Step 5: Establish personal action plan

OPTIONS

a. Follow up with Purchasers that are likely to reengage.
b. Contact appropriate Purchasers from lower volume group.
C. Contact appropriate Purchasers from less likely to reengage group.

D\ [
€ ~
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RESOURCES

https://library.mannatech.com/index.php

Resource Library:

1. Recording &

2. Instruction Sheet



https://library.mannatech.com/index.php




